Process: yellow:  pre-school/Sept  green:  during school year  blue: end of school year
1. All parties are trained on the rubrics and process.  Orientation
Training and forms explained and shared- process is defined with timelines 

2. principal does self-evaluation and evaluator assessment of principal
principals complete the rubric as a self-assessment
evaluator completes the rubrics

preliminary goals- prior to step 3

3. meeting between the principal and the evaluator
principal meets with evaluator to discuss the results of the self-assessment, the evaluator reviews their assessment and discussion about evidence and artifacts that will be collected to show growth. Set goals
4. pre-conference, school visit, post-conference

5. mid-year discussion- touch base and check in (mid/late-January)
6. 2nd school visit with pre/post conferences (questions about after school site-visit)  
7. consolidated performance assessment:  principal will synthesize the information from steps 1-4 – principal will gather any documents needed to show evidence
8. end-of year performance discussion-by June 30th
9. final evaluation and goal setting meeting for next school year-after state assessment data returns
plan for improvement
appeal process 

2 scheduled visits

Pre-school visit conference

Post- visit conference

Walk –throughs

Formative and summative written piece

Mid-year meeting to review-conference to help determine the progress, strengths and areas of need

Meetings to set the goals for the year- or focus for observations

Reflections and documentation for evidence

Walk-through check lists

Staff development and goals for next year based on the final/summative evaluation

Principal:

Building:

Date:

Initial meeting with evaluator and principal:  

I. Objective/goal:  What priority school improvement need will you address based on self-reflection?
II. Rationale:  Why do you need to address this need?

III. What are your Plan of Action/Timeline?

IV. What obstacles and what resources will you need to consider to meet your goals?

V. What evidence will you need to collect/need to be observed?

VI. What are the evaluation criteria for determining whether you have been successful in addressing this need?

Pre-School Visit conference:

1.  

2.

3.

4.

Walk-through’s and site visits:

1. Notes taken and evidence is combined into notes and rubic is highlighted in accordance

2. post-conference:  use the rubric and notes from school-visit to review what areas are strengths and weaknesses for mid-year meeting

3. focus for remainder of year is set at mid-year meeting with needs for future evidence and 2nd school visit

school visits/observation:

during school day- classrooms 
library, art, music, PE, AIS,

community evening events

dining room

faculty meetings, staff development days (study groups)
team time

IST/SST

SBMT/BLT
Data teams

Open-house

School wide assemblies/performances

