Sherman Central School- Principal APPR 

Domain 1-
Shared Vision of Learning

· Culture

· Sustainability

· Goals

Score ___________

Domain 2 - 
School Culture and Instructional Program

· Culture

· Instructional Program

· Capacity Building

· Sustainability

· Monitoring/Inquiry

· Goals

Score ___________

Domain 3 – Safe, Efficient, Effective Learning Environment

· Capacity Building

· Culture

· Sustainability

· Instructional Program

· Goals

Score ___________

Domain 4 – Community

· Strategic Planning

· Culture

· Sustainability

· Goals

Score ____________

Domain 5 – Integrity, Fairness, Ethics

· Sustainability

· Culture

· Goals

Score __________

Domain 6 – Political, Social, Economic, Legal and Cultural Context

· Sustainability

· Culture

· Goals

Score ______________

Total ________________

Comments:

* See attached Multidimensional Principal Performance Rubric

* Quarterly meetings with principal, shows evidence of meeting requirements of 6 Domains

Options:  Portfolio, e-mails, meeting agendas, memo, Parent/community communication, teacher observation, staff communication, student discipline files, schedules, evidence of working toward goals. 

* Three goals from three domains of the principal’s choosing.  Goals are a part of score (2 pts) for that domain.

* Each domain – 10 Pts

* 2 Formal site visits – January and May

