“Other Sources of Evidence” 
Structured Feedback, Review of Documents
Process:  
Mid-Year Assessment-January 
Purpose of the meeting:  How are we coming along according to the standards?  Documentation- Recording of meeting, progress towards goals, written format without a score
End-of year assessment-June/July Meeting

Purpose of the meeting:  Combine end-of-year assessment with goal setting

Documentation:  More formal evaluation- i.e. written format with a composite score
Documentation:   The principal would be responsible for collecting data (datafolio) to give to the superintendent. (Either in paper form or electronically.) 
Site Visits
Process:

A minimum of two observations.  During the fall, an announced observation could occur.  If there becomes an issue identified at the mid-year meeting, visitations not be constrained to announcement of observation.   A meeting between the principal and evaluator will occur to give feedback would occur after the visits.  
Observing at department meetings, portfolio, assemblies, observing pre,post observations conferences- what directions are you giving and documentations that you provide the teacher after the observation
