Process for Site Visit:

August/September – Superintendent meets with principal to review and discuss district vision, mission and goals.  Principal goals and action established for subsequent school year.  Address professional development needs as appropriate and required.

August – Review evaluation process and related forms with principal.

September to December – Conduct mutually agreed upon periodic formative site observations addressing specific ISLLC functions.  Site visits to be immediately followed by mini-conference and narrative feedback.  Both parties initial narrative.

December – Principal conducts self-evaluation and submits to Superintendent along with artifacts and work products.

January – Conduct formal site visit at principal’s assigned building.  Gather evidence using multiple resources including classroom observations, meeting observations, record reviews and interviews.  Any and all unaddressed ISLLC functions reviewed discussed and rated.

January – Official evaluation document completed and shared with principal.  Evaluation document will include elements of self-evaluation.  Evaluation document discussed, clarified and modified as mutually agreed.  Areas requiring improvement are to be discussed with initial planning taking place.   Copy of the preliminary site evaluation form provided to the principal and a copy placed in the principal’s personnel folder.

February to May – Conduct mutually agreed upon periodic formative site observations addressing specific ISLLC functions.  Site visits to be immediately followed by mini-conference and narrative feedback.  Both parties initial narrative.

May – Principal conducts self-evaluation and submits to Superintendent along with artifacts and work products.

June – Conduct formal site visit at principal’s assigned building.  Gather evidence using multiple resources including classroom observations, meeting observations, record reviews and interviews.  Any and all unaddressed ISLLC functions reviewed discussed and rated.

June – Official evaluation document completed and shared with principal.  Evaluation document will include elements of self-evaluation.  Evaluation document discussed, clarified and modified as mutually agreed.  Areas requiring improvement are to be discussed with additional planning taking place.   Copy of the final site evaluation form provided to the principal and a copy placed in the principal’s personnel folder.

