Frewsburg, Cassadaga, Pine Valley

“Other”

Portfolio (can be submitted in hard or electronic copy)
· Divided by standards

· Goal heading for each standard

· Artifacts to support each goal

Process:

Early August Superintendent will provide Principal with BOE goals or outline for goal setting.

Scheduled meeting between Principal and Superintendent in August to collaborate and mutually develop goals for current school year.

Schedule quarterly meetings to discuss progress and receive feedback.  Adjust evidence as needed.  
Principal will work all year to create an evidence portfolio in support of the goals developed in August.  

Discuss evidence portfolio using rubric at summative evaluation in June.

Standard #1: Facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by all stakeholders

· Copy of school improvement plan, building improvement plans/grade level goals

· Building staff development 

· Weekly school newsletter

· Staff meeting agenda (addressing vision/mission)

· Building wide discipline plan

· Weekly school newsletter

· Monthly student recognition

· Local newspaper articles highlighting achievement

· Building wide discipline plans/academic

· Implement character counts

· Establishing student organization  in support of student learning

· Number of times speak to community in person about vision for learning

· Use of student data/profiles to identify goals and address actual needs

· Department meeting agendas (grade level meetings, team meetings too)

· Building report card/building report – annual report to all community – 3 year comparison

· “State of the School” report from principal quarterly

· Mission/Vision statement posters everywhere/schools/businesses

· Partners in Education programs

· Tours of building and sites to prospective parents

Standard #2: Advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth

· Staff in-service quarterly – focusing on reading in the HS content areas

· Walk-through supervision

· School climate surveys

· Serve on a state-wide committee addressing NCLB, Principals’ Standards

· Copy of year’s Staff Development Plan

· Teacher evaluation artifact(s)

· Regional job fair brochure (attend with building personnel)

· Faculty meeting agenda (Prof issues and Development)

· Copy of professional growth plan

· Attendance at state and national conferences

· Building level study teams

· Provides staff with professional reading  material

· Provides opportunities for teachers to observe best practice (both inside and outside discipline)

· Uses state definitions and guidelines as basis for staff development

· Selection of teachers based on their openness/interest in staff development

· Lead in-service 

· Develop a model portfolio for teachers

· Be involved in teacher in-service with your teachers

· Quality teacher in every classroom report to community

Standard #3: Ensuring management of the organization, operation, and resources for a safe, efficient, and effective learning environment

· Building expectations/rules posted

· Student handbook

· Faculty handbook

· Substitute handbook

· Newsletter

· Crisis plan

· Staff memos – agendas

· Building budgets/procedures

· Phone log – email

· Fire marshal reports/fire and disaster drill records

· Insurance audit of building

· Regular meetings with maintenance staff; save agendas of those meetings

· Use technologies to streamline procedures for attendance, grades, registration

· Share responsibilities with other experts

· Door monitors, hall monitors, parking lot monitors

· Safety committee meeting

· Attendance/tardy procedures/expectations with consistently enforced consequences

· Spend only the money you have

· Notes from yearly meeting with building physical plant director and business officer

· Teacher handbook

· Student (new and incoming) orientation

· Collaborative budget decision making

· Accreditation visit result

· Action plans for accreditation suggestion

Standard #4: Collaborating with faculty and community members, responding to diverse community interests and needs, and mobilizing community resources

· Parent advisory committee minutes or agenda

· Parent volunteer list and recognition ceremony

· Sit-councils

· Junior Achievement/pictures of classes, sample lessons

· Field trips – community support

· Building assistance teams

· Community Agency assistance to students and families

· Minutes of faculty meetings, department head meetings

· School web site hits

· Number of referrals of students and families to community agencies

· Number of placement of students  (SWDs) educated outside the district

· Student council agenda and minutes

· Establish business partnerships to enhance collaboration in community

· Community mobility program in special Education

· Job shadowing/internships (data)

· Collaboration with higher education

· Mentors (adults/students)

· School to work

· Social health teams

· School-based health clinics on site

· Parent/community volunteers

· Career day brochure

Standard #5: Acting with integrity, fairness, and in an ethical manner

· Establish a character education program in the school and document activities 

· Periodic assemblies that have role-plays and examples of good character

· Provide speakers/programs for parents

· Discipline referral sheets – showing same treatment

· Share character education information on newsletters to connect with parents and gain support

· Culture fest to celebrate diversity

· Recognize those showing character

· Provides multi-lingual newsletters and other school communications

· School calendar reflects many ethnic religious holidays based on school demographics

· Demographic representation on all school communities and booster groups

· Building-wide management plan (done by all stakeholder

· Student handbook (policies and procedures)

· Maintains confidentiality of issues and discipline (students and staff)

· Review of handbook to show implementing policies

· Addresses specific concerns of families/students regarding controversial issues (bullying, gay)

· Involve students in community service events, program

Standard #6: Understanding, responding to, and influencing the political, social, economic, legal, and cultural context

· Meet monthly to curriculum director to plan staff development for teachers and self – log meeting notes and actions

· Active member of building curriculum committee

· Share progress on building goals to Parent groups

· Member of Superintendent Advisory Council

· Culture Fest celebrating school/community diversity

· Site-Council implementation at the building level

· Serves on Education Committee for city chamber organization

· Email state legislator – OFTEN using all capital letters

· Log of outside community resource agencies

· Communication log – local/state decision makers

· Building committee agenda

· Staff development plan indicating diversity agenda

· Communication with Kathy Collins --------------------------------WHO????

· Guides staff in disaggregating data

· Use demographic data of community to establish student learning needs

· Vote early – vote often

· Write articles in newsletter or local paper regarding educational issues

