Strategic Plan for Goal Setting
	Component
	Plan

	
	Set specific goals for the upcoming year.

Prioritize – you might identify primary goals and secondary goals, or put goals in a specific order.


	Questions that this stage should answer:

· Why is this goal important to work on next year?

· What could be accomplished through a focus on this goal at this time? 

· How does this goal support your work? The vision or needs of the district? The vision or needs of your building?

· Is your goal attainable within the year or will it require more time? 

· Is your goal measurable?

	Goal Setting: 

Review the goals as set forth in your evaluation as well as personal goals you have for yourself. Make decisions about what is important to learn or accomplish and set clear goals to pursue.
	
	· 

	

	Planning: 

Outline exactly what has to be learned and accomplished, select those methods of learning that are appropriate to the task and for one’s learning style, and organize a plan of action for achieving the goal
	Develop an action plan



	
	Sample Plan:

1. Consider the data that I want to focus on

2. Determine and use specific strategies for organizing and analyzing the data

3. Identify to whom the data should be presented

4. Select and implement a strategy for best presenting the story that the data tells 
	· Your plan should comprise very specific action items.

· Each action item should be limited to a single action.

· Assign times and duration to each item on your plan.

· Select optional sessions that support your plan.



	Date/Duration
	Activity/Strategy

	
	

	
	

	
	

	
	

	
	


	Resources/

Materials
	Distinguish resources/materials you need to in order to accomplish your goals – personal resources, organizational resources.

	Personal Resources
	

	Organizational Resources
	

	Self-Management: 

Learning to organize and manage time and effort, recognizing and solving problems as they arise.
	Reflect on learning, process or self



	
	Examples:

· Reflect on each formatting strategy that I use

· Keep a log of the time it takes me to format pages in a given fashion


	Think about possible contingencies when things do not go as fast or as well as they can and anticipate possible courses of action.



	

	Self-Evaluation: 

Determine in advance what determines success 
	Identify observable or measurable indicators of success for your goals and ask yourself on a monthly basis if you reached them.



	
	Example: 

Identification of success: 

· Logs of time spent on each formatting strategies

· Three different layouts of the unit sketch
	Ask yourself questions such as:

· What will you have completed after one month? Six months?

· What will be different in your work?

· What will be different in the ways in which you work?

· What will improve?

· What will take you more or less time?
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