Summary Goal Form
This goal-setting form may be completed by the principal following the self-assessment process.  The goals, as well as activities, outcomes and time line, will be reviewed by the principal’s supervisor prior to the beginning work on goals.  The supervisor may suggest additional goals as appropriate.  It is not necessary for the principal to have a goal for each standard or MPPR Dimension.
	Standard
	Goal(s)
	Key Activities/Strategies (What you need to accomplish the goal)
	Outcomes
(Measurement)
	Time Line for Measuring Goal Outcome

	

ISLLC STANDARD 1

	
	
	
	

	

ISLLC STANDARD 2

	
	
	
	

	

ISLLC STANDARD 3

	
	
	
	

	

ISLLC STANDARD 4

	
	
	
	

	

ISLLC STANDARD 5

	
	
	
	

	

ISLLC STANDARD 6
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Culture

	
	
	
	

	

Sustainability
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Instructional Program

	
	
	
	

	

Capacity Building

	
	
	
	

	

Strategic Planning Process: monitoring/inquiry

	
	
	
	

	

Strategic Planning Process: Inquiry

	
	
	
	



